
KOROINASAU ENVIRONMENTAL MANAGEMENT PLAN 2010 (English version) 

(Prioritized issues from consolodated community lists developed during June 21-23, 2010 workshop) 

 

 



VUNAYAWA VILLAGE, MOTO: ME HAGASI ME TAUCOKO NA COLA VAYALO ME QEI TOKA MA I NA LEDJU YATAGA NI VANUA 

NA I HAUTJU - HILA NA QWATA VOU 

 



 

Issue  Root Cause Solution Resolution Process Who is Responsible Target Date 

Internal External 

Poor village 
governance 

- Lack of unity 
- Unteachable 
attitude 
-Lack of regular 
meetings 

The Vanua leaders 
need to meet to 
discuss the issues 

More regular village 
meetings and Vanua 
meetings 

- Leaders of the 
land  
- Village mayor 
- Church elders 

- Nadroga/Navosa Provincial office 
-I Taukei ministry 

Village meeting 
(06:07: 10) 

Incomplete 
projects/development 

Lack of financial 
resource 

Village 
fundraisings 
  

Fundraising 
responsibility at 
household level 

All community 
members 

Nadroga/Navosa Provincial office 
-District Officer 
-Health Dept. 

25:06:10 

Depletion of marine 
and fresh-water 
resources 

Use of poisonous 
substances such 
fertlizers,derris plant 
etc. 

- Ban its use in the 
village 
-Rear tilapia and 
prawns to 
repopulate river 
and streams 
- establish 
protected areas 

- Raise this issue at 
the Vanua meeting 
-Put forward a request 
to the Fisheries dept 
for assistance 

- All 
community 
members 
-Village mayor 
- Wardens for 
protected 
areas 

-Fisheries Dept. 
-FLMMA 

Village meeting 
(06:07:10) 

No professional 
guidance 

Lack of contact with 
relevant authorities 

Request for 
regular village 
visits by these 
aurthorities 

- Write a letter of 
request to the 
organisations 
- Contact provincial 
office for follow-up 
task 

- District rep 
- Village mayor 

- Fisheries dept 
- Agriculture dept 
- Health dept 
- Forestry dept 
 

27:07:10 

 

 

 



SOVI VILLAGE 

 



 

Issue  Root Cause Solution Resolution Process Who is Responsible Target Date 

Internal External 

Miscommunication 
within the Vanua 

No Vanua meeting 
in a long time 

Call for a Vanua 
meeting 

Village meetings to 
begin with 

Village mayor I Taukei  Ministry 29:06:10 

No visitations from 
Health Dept. 

Lack of 
communication 
with village leaders 

To be raised at the 
district meeting 

Village meeting to 
begin with 

Village mayor Health Dept. 29:06:10 

Crops are 
prematurely 
destroyed 

The agriculture 
Dept. brought low 
quality taro stems 

Discussions are 
underway with MPI 
(authority 
responsible) 

Village meeting Village mayor MPI 
USP 

29:06:10 

Unnecessary use of 
natural resources 

No protected areas 
(terrestrial or 
aquatic) 

Setting up 
‘protected areas’ 

- Raise the issue at the 
Vanua meeting 
- Relay this concern to 
the other 3 districts 
(Conua,Mavua,Naqali, 
Indian community). 

Village mayor 
And 
community 
members 

 29:06:10 

 



NAIVIBULI VILLAGE, MOTO: VILOMANI NI KUA, HAUTJU I QWATA 

 



Issue  Root Cause Solution Resolution Process Who is Responsible Target Date 

Internal External 

No Vanua meetings No regular 
communication 

Call for a meeting to 
address this 

Meeting of the Vanua 
leaders, particularly 
the Mataqali (tribe) 
leaders 

Vanua leaders Roko Tui Nadroga (Provincial 
administrator) 

14:07:10 

Abuse of marine & 
aquatic resources 

Depleted fishing 
grounds 

Setting up protected 
areas 

Village meeting Qoliqoli 
committee 

Fisheries Dept. and FLMMA The next village 
meeting 
14:07:10 

Animal loittering 
through the village 

No village fencing Purchasing of the 
fence 

Village fundraising Community 
members 

Agriculture Dept. Village meeting 
03:08:10 

Lack of utilising 
land 

Lack of 
gear/resources 

Community men 
working together on 
individual projects 
with their own 
resources 

Maximising  resources 
that are readily 
available 

Community 
members 
- District rep 

Agriculture Dept. Village meeting 
07:09:10 

 

 



BALENABELO VILLAGE, MOTO: LEMAJU BALENABELO ME LOJU, VAYALO VAIDJINA NA HAUTJU I QWATA 

 

 



 

Issue  Root Cause Solution Resolution Process Who is Responsible Target Date 

Internal External 

No village fences Poorly constructed 
fences 

Strengthen fencing 
work 

Discuss at the village 
meeting 

Community 
members 

Agriculture Dept. Community clean-
up day 
29:06:10 

Littering Lack of proper 
rubbish-pit 

Dig a new rubbish 
pit 

Discuss at household 
and village meetings 

- Household 
members 
- Community 
members 

Health Dept. Community clean-
up day 
06:07:10 

Poor drainage Not regularly 
cleaned and 
maintained 

Maintenance and 
cleaning 

Discussed at village 
meeting 

- Community 
members 

Health Dept. Community clean-
up day 
13:07:10 

By-laws not 
enforced 

Village committee 
have been casual 
about the issue 

Reinforce and revisit 
the role of the 
village committee 

Discussed at the 
village meeting 

Village mayor,  
Church leaders 
and clan 
leaders 

I Taukei ministry Village meeting 
 
20:07:10 

Depleted aquatic 
resources 

Use of poisons; 
gravel filling pools in 
the river 

Establish protected 
areas; improve land 
use practices 

Discussed at the 
village meeting 

Village mayor,   
clan leaders, 
community 
members 

USP Village meeting 
 
20:07:10 

 



Photos from the workshop where the management issues were identified, and plans for addressing priority issues developed. 

Koroinasau District Chief, Ratu Vilivo Navurai                   Balenabelo villagers discuss watershed threats           Balenabelo group work session  

       

Village mapping exercise – Vunayawa presentation        Naivibuli villagers discuss watershed threats with the chief    Women participants from the workshop 


