
FY 2006 Coral Reef Grant – Ulua Tagging Project, Neighbor Island Coordinator 
 
April 1, 2007- September 30, 2007 
 
During this reporting period, the Ulua Tagging Project, Neighbor Island Coordinator continued 
to assist the Hawaii Division of Aquatic Resources expand the project to neighbor islands by 
participating in state-wide fishing club meetings and tournaments and disseminating tagging kits 
to anglers and distributing HDAR tagging newsletters which provides commercial and 
recreational fishermen with information on the number of fish tagged, recaptured, days at liberty 
as well as growth between captures. 
 
The Neighbor Island Coordinator also assisted HDAR staff in updating and maintaining the Ulua 
Tagging database, including data entry of information received from fishermen via data 
information cards and phone calls. When fish are tagged, information such as length, weight and 
capture location are recorded by the angler and submitted to HDAR. This information is then 
key-punched into a database along with the name, address and other contact information of each 
volunteer angler and the serial number of each individual tag issued to the angler. When tagged 
fish are recaptured, the information is again recorded in the database and used to generate 
summaries of growth, movement and other population parameters. Additionally, HDAR is now 
collecting information such as weather patterns, tide data, and other observations in order to 
identify patterns that may help indicate preferred environmental conditions/indicators for ulua 
species.  
 
Fishermen who participate in the tagging program and tag or recapture fish are provided with 
reward items such as T-shirts, stickers and other prizes for participating. The Neighbor Island 
Coordinator assists HDAR in processing tagging information, verifying the identity of the angler 
and preparing and distributing reward packets. In addition, The Neighbor Island Coordinator 
assists HDAR in calculating the number of fish tagged by each individual angler. This 
information is listed in the Ulua Tagging Newsletter which provides a feedback mechanism to 
fishermen on how their information is being used by managers. (See attached Newsletter for 
2007). 
 
October 1, 2007- March 31, 2008 
 
 With funding provided by the CRFMPGP, the Council hired a contractor to be housed at 
State of Hawaii Department of Land and Natural Resources, Division of Aquatic Resources to 
assist with the Ulua Tagging Project. The project is a state-wide volunteer angler-based fish 
tagging program which utilizes fishermen to capture, tag and release species of carangid jacks 
commonly known in Hawaii as ulua or papio (juvenile). These species are a popular 
recreationally caught marine fish, however very little information is available regarding the 
status of these species. The program encourages fishermen participation in collecting vital 
information which assists fishery managers in understanding seasonal recruitment, growth rates, 
and movement patterns of these species. The primary tasks of the contractor was to assist the 
Hawaii Division of Aquatic Resources (HDAR) in their efforts to expand their Ulua Tagging 
Project to the islands of Hawaii, Maui, Kauai, Lanai and Molokai and assist in the analysis of 
mark/recapture data collected by fishermen. 



 Under this project, the Council supported travel the contractor to participate in fishing 
tournaments organized by fishing supply companies, fishing clubs and other organizations on the 
neighbor islands. The contractor distributed tagging kits, to major fishing and tackle stores, as 
well as DAR tagging newsletters providing commercial and recreational fishermen with 
information on the number of fish tagged, recaptured, days at liberty as well as growth between 
captures.  Over the course of the project, a total of 75 papio tagging kits and 51 ulua tagging kits 
have been distributed to fishing tackle and supply stores in Hilo, Kona, Kailua-Kona, Kamuela 
Wailuku, Lihue, and Kaunakakai. 
 
 In May 2006, the HDAR released its first technical report (No. 06-01) on the results of 
this project from 2000 through 2004. According to the report, the Ulua Tagging Program has 
recruited over 1,200 volunteer fishermen with 865 on Oahu, 60 on Kauai, 156 on Maui, and 166 
on the Big Island. According to the report, over 22,000 fishes were tagged and a total of 2,900 
fish recaptured (12.7%) with several individuals being recaptured on different islands.  
 
 With assistance of the Neighbor Island Coordinator, the Ulua Tagging Project has 
resulted in over 30,000 fish being tagged through December 2007 with approximately 3700 
tagged on Hawaii Island (900 tagged in 2007), 5700 on Maui (460 tagged in 2007), 1000 on 
Kauai (218 tagged in 2007), 424 tagged on Molokai (21 tagged in 2007) 131 on Kahoolawe (14 
tagged in 2007) and nearly 50 on Lanai (3 tagged in 2007).  
 
 

































 
January 2, 2007 

 
Dear Volunteer Angler, 
 
Thank you very much for all the time and effort you’ve put in as a volunteer angler for DAR’s Ulua Tagging 
Project.  Along with 2000 anglers statewide, you have shown that Hawaii’s fishermen care very much about their 
fishery resources and are more than willing to help take better care of our ulua and papio fishery by gathering 
the information necessary for DAR to better manage these species for now and future generations.  Because of 
all of our volunteer anglers’ combined efforts, in only 6 short years, you’ve managed to help us gather a lifetime 
worth of data and information, some of which was previously unknown about Hawaii’s ulua and papio resources.  
It is anglers like you that have made this one of the most successful volunteer angler-based tagging projects 
ever. 
 
As of 2005 the Ulua Tagging Project has accumulated enough tag and recapture data to begin work on 
assessing the omilu (Caranx melampygus) populations.  With the current level of volunteer effort, it has been 
determined that by the end of 2007, there should be enough tag and recapture data collected to assess the 
white ulua/papio (Caranx ignobilis) populations also.  The stock assessments for these two species will assist 
DAR with updating its management regimen for the ulua and papio fishery. 
 
We will continue to distribute tagging kits until December 31, 2007 in order to obtain the amount of data 
necessary to conduct a stock assessment for the white ulua/papio species.  At this time DAR will no longer be 
acquiring any new volunteer anglers for the project.  Tags will continue to be distributed on a limited basis to 
those anglers that already possess a tagging kit.  All further tag and recapture efforts will be refocused toward 
helping us to monitor the ulua and papio fishery as we update management strategies for these species.  We 
will continue to collect and process whatever tag and recapture data comes in after 2007 and honor all 
recaptures that are reported. 
 
We truly appreciate all the aloha and generous support you’ve given to the Ulua Tagging Project and for your 
unique and valuable insight on Hawaii’s ulua and papio fishery.  We hope to use all the knowledge and 
information gained from this project to enhance our understanding on the biology of the ulua and papio species 
which will assist DAR in better managing the ulua and papio fishery for everyone.  Again, thank you for 
participating as a volunteer angler and we hope that we can work with you again in some capacity on another 
future project. 
 
Sincerely, 
 
 
 
Annette Tagawa 
Aquatic Biologist 








